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A quick guide to data flow mapping
A data flow is the transfer of information from one location to another – 

for example, from suppliers and sub-suppliers through to customers.

It’s essential that organisations map these flows – after all, if you don’t 
know where your data resides, you can’t keep it secure in line with legal 

requirements such as the GDPR (General Data Protection Regulation).

But where should you begin when creating your data flow maps?
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Make data flow mapping easy 
with the Data Flow Mapping Tool 

 Our Data Flow Mapping Tool is the quick, easy and affordable 
way to map personal data.

It captures all key information from a map in a high-quality, professional 
data processing report – ideal for stakeholders and supervisory authorities, 

and a perfect foundation for your GDPR compliance practices.

Start your 30-day free trial

Create a rough map

Before developing a complete map, many organisations sketch a simple, visual 
representation of their data flows on paper as they gather information.

This enables them to highlight the connections between each processing stage, 
and quickly add, remove or modify assets, data items and transfers as they 
improve their understanding of the processing.

These sketches can be a little messy, but they are just the starting point for 
your formal data flow maps; the information will be transferred to a more 
durable and accessible format in the next stage.

Produce digital versions of the maps

Once you’ve finished your draft maps, it’s time to recreate them in an electronic 
format.

Many organisations use spreadsheets or graphing tools. Both have benefits: 
spreadsheets have plenty of space for detailed data and descriptions, while 
graphing tools make visual mapping relatively easy.

However, neither system is really designed for the task.

Gather information

To make a data flow map, you first need to gather key information about your 
data, including details of the information itself (names, addresses, etc.), how 
you collect and store the data, the format it is held in, and transfer locations 
and methods.

You can begin by inspecting process documentation (where available), 
observing processing activities, conducting questionnaires, and talking to the 
people responsible for the processing to find out exactly what is taking place.

The objective is to identify where data enters or leaves your systems; what kind 
of data you’re dealing with; and where the data is stored, processed and/or 
transferred.
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