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Introduction 

A data protection impact assessment (DPIA) is a process to identify and reduce the 

privacy risks of a new process, system or technology 

Both the UK General Data Protection Regulation (UK GDPR) and the EU GDPR mandate 

that a DPIA be conducted where data processing is ‘likely’ to result in a high risk to the 
rights and freedoms of individuals. The three primary conditions identified are: 

 

i. A systematic and extensive evaluation of personal aspects relating to natural 
persons, which is based on automated processing, including profiling, and on 

which decisions are based that produce legal effects concerning the natural 
person or similarly significantly affect the natural person. 

ii. Processing on a large scale of special categories of data or of personal data 

relating to criminal convictions and offences. 

iii. Systematic monitoring of a publicly accessible area on a large scale. 

 

A DPIA must be carried out before the implementation of the technology, project or 
process as part of a ‘privacy by design’ approach. 

 

Service eligibility 

The DPIA service is available to single-entity organisations with up to 500 staff and with 
all the key personnel based at a single site. The service can be delivered to organisations 

in any sector or industry, on-site or remotely. 

For organisations that fall outside the eligibility criteria, please contact us on +44 (0)333 

800 7000 for a quotation. 

 

Resource requirements  

You will need an internal project coordinator to organise meetings and to ensure that 

the consultant has access to the process owners, business analysts and anyone who 
can answer questions about the extent to which each of the six data processing 

principles are applied in the data processing operation. 

 

Service description  

Your assigned consultant will assess the data privacy risks present in your new or 
existing processing operation, incorporating the following steps: 

 

1. Describe the information flow – describe how the information within the 
processing operation is collected, stored, used and deleted. 

 

2. Identify privacy and related risks – catalogue the range of threats, and their 
related vulnerabilities, to the rights and freedoms of individuals whose data you 
collect and/or process. 
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3. Identify and evaluate privacy solutions – for each identified risk to the personal 
data, the consultant will recommend possible treatments. The risk decisions will be 
made in consultation with the client. 

 

The review will last one day. 

 

DPIA report 

The report will provide: 

• A description of the envisaged processing operation, the purpose of the 
processing and how long the data will be held; 

• Information on the data flows and data protection risks identified, prioritised 
according to severity; 

• The likely impact on individuals should those risks occur; and 
• Recommended controls to mitigate the risks and reduce them to an acceptable 

level. 

The report will be delivered within ten days of completing the data-gathering phase of 
the project. 

The report will require internal sign-off by the client and (where appointed) the data 
protection officer. 

 

Note: Whenever sufficient measures cannot be found to address the identified risks, 
consultation with the Information Commissioner’s Office (ICO) will be necessary, and 
with any relevant supervisory authorities in the EU. 

 

Why choose us? 

• We have an in-depth understanding of the UK GDPR and EU GDPR requirements 
and how they should be met. 

• Our team has extensive data protection and information security management 
project expertise, both in the UK and overseas. 

• We provide a complete compliance support service to help organisations ensure 
compliance with data protection law: 

o Data flow audit 

o Gap analysis 

o Bespoke GDPR services 

 

Speak to an expert 

Call our team on +44 (0)333 800 7000 for further information and to discuss your 
data protection project requirements. 


