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Learn while you implement 

With privacy and data protection laws coming into force around the world, it is 
increasingly important to make sure that your organisation protects personal 

information and upholds the rights of data subjects.  

IT Governance can support your privacy programme by providing an experienced 
privacy consultant to help you develop the necessary skills and expertise to manage 

privacy while implementing a privacy information management system (PIMS) based 
on ISO/IEC 27701:2019. 

 

Service eligibility 

The service package applies to organisations of up to 500 employees, and can be 
delivered to organisations in any sector or industry, anywhere in the world.  

This service package is designed to help organisations that are seeking to implement 
an ISO 27701 PIMS. This includes organisations that: 

• Lack the resources or need a little support to develop an information security 

management system (ISMS) and a PIMS; 

• Have an ISMS that conforms or is certified to ISO 27001, and wish to pursue ISO 
27701 certification; or  

• Want to obtain certification to both ISO 27001 and ISO 27701. 

For organisations that fall outside the eligibility criteria, please contact us on +353 (0) 
1 695 0411 for a quotation. 

 

Resource requirements  

• You will need to provide key information for the project to proceed on schedule and 

fulfil its objectives. This will be managed to minimise any disruption, but it is 

essential that your staff give any requests the appropriate priority.  

 

• You will need an internal project coordinator to attend meetings and to ensure all 

required information is provided on time, and that tasks and actions allocated to 

your staff are carried out as agreed.  

 

Service description  

There are two options for the service: 

Option 1 – The organisation has an existing ISO 27001 certification and wishes to 
implement ISO 27701 as an extension. 

Option 2 – The organisation wishes to implement both ISO 27001 and ISO 27701 
together. 

Regardless of which option your organisation is pursuing, the service includes regular 
mentoring and coaching sessions with a qualified ISO 27701 and ISO 27001 
implementation expert. Sessions are usually delivered in one- to three-hour sessions 
through a combination of online chat, telephone and other remote communication 
methods. On-site visits will be possible post-COVID-19 lockdown. 
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We help you set the project framework and timelines so that you can manage the 
execution of the deliverables according to your requirements. 

 
Option 1 – Implementing ISO 27701 as 

an extension 

Option 2 – Implementing ISO 27701 and 

ISO 27001 in tandem 

Information and knowledge transfer covering 

each of the key phases of PIMS 

implementation: 

o Setting up the project: 

• PIMS framework. 

• Context. 

• Leadership. 

• Planning. 

• Resources. 

• Interested parties. 

o PIMS-specific requirements in relation to 

the existing management framework and 

Annex A of ISO 27001. 

o Additional guidance for personally 

identifiable information (PII) controllers 

and PII processors. 

o Updating existing risk management 

frameworks and controls to include PIMS. 

o Documentation and competence, including 

staff awareness and training. 

o Performance evaluation and management 

review. 

o Continual improvement. 

o Certification: 

• Preparation for certification. 

• Review of certification readiness. 

• Coaching for the audits. 

Information and knowledge transfer covering 

each of the key phases of both ISMS and PIMS 

implementation: 

o Setting up the project: 

• ISMS and PIMS framework. 

• Context. 

• Leadership. 

• Planning. 

• Resources. 

• Interested parties. 

o Additional guidance for PII controllers and 

PII processors. 

o Risk assessment and treatment: 

• Risk acceptance criteria. 

• Legal, regulatory and contractual 

requirements. 

• Assessment methodology. 

• The risk treatment plan. 

• The Statement of Applicability. 

o Selection of controls, including review and 

recommendations. 

o Competence, communications and 

documentation: 

• Competence framework. 

• Staff awareness and training. 

• Communication plans. 

• Document management. 

o Performance evaluation, internal audit and 

management review. 

o Continual improvement. 

o Certification: 

• Help selecting and appointing an 

accredited certification body. 

• Preparation for certification. 

• Review of certification readiness. 

• Coaching for the audits. 

 
An internal audit report delivered 3–4 weeks 

before the stage 1 certification audit. 

A total of 5 days’ consultancy. A total of 12 days’ consultancy. 
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Consultancy support must be used within three months of the start of the engagement. 

 

Internal audit report 

The internal audit report provided as part of Option 2 will identify in detail the extent to 

which your organisation meets the requirements of both ISO 27001 and ISO 27701, 
and will provide an action plan that identifies and prioritises the key issues your 
organisation must address to be compliant.  

The report will be delivered within ten days of the date the internal audit was carried 
out.  

The internal audit is conducted by a consultant who has not been involved in the 
implementation of the ISMS or PIMS, and therefore can provide an independent view. 

 

Why choose us? 

• We have an in-depth understanding of the ISO 27701 and ISO 27001 requirements 
and how they should be met. 

• Our specialist team has extensive data privacy and information security 
management project expertise in the EU, UK and globally. 

• You will benefit from the personal leadership of, and knowledge transfer from, your 
implementation coach. 

• Our transparent proposals are fixed price, so you won’t get any surprises. 

• You will have access to a dedicated account manager throughout the project. 

 

Speak to an expert 

Call our team on +353 (0) 1 695 0411 for further information and to discuss your 
privacy management project requirements. 

 

 

 

 

 


