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Planning your pandemic response 

While many organisations are ordinarily comfortable with their incident response and 
business continuity plans, the challenges presented by a pandemic are unique. This 

service assesses your current incident response and business continuity capabilities, 
including organisational structures, policies, procedures and information sources, and 

helps you develop, implement and test suitable pandemic response plans. 

 

Service eligibility 

The service package applies to one organisational site with between 21–500 staff. The 

service can be delivered remotely, to organisations in any sector or industry. 

For organisations that fall outside the eligibility criteria, please contact us on +44 (0)333 
800 7000 for a quotation. 

 

Resource requirements 

• You will need to provide essential information for the project to proceed on schedule 

and fulfil its objectives. This will be managed to minimise any disruption, but it is 

imperative that your staff give any requests the appropriate priority. 

 

• You will need an internal project coordinator to host meetings and to ensure all 

required information is provided on time and the appropriate personnel are made 

available as and when required. 

 

Service description 

An experienced business continuity consultant will remotely undertake an initial one-
day assessment, during which they will collect information about your organisation, 
focusing on your: 

• Business environment; 

• Organisational incident response structures; 

• Impact assessment criteria, metrics and guidance; 

• Communications methods and services; 

• Relevant policies and procedures, especially those concerning remote working; 

• BYOD and device management; 

• Remote access technologies; 

• Sources for the latest incident status; 

• Compliance with data protection legislation; and 

• Alignment with best practices outlined in ISO 27001 and ISO 22301. 

The consultant will then compare that information against your actual requirements for 
responding to a pandemic, including those for secure remote working. From there, we 
will propose an action plan that details your next steps to improve your pandemic 
response capabilities.  
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Pandemic response action plan 

Within ten days of the initial assessment, we will deliver a report that details the extent 
to which your current capabilities meet your pandemic response requirements. We will 

also provide an action plan for mitigating shortcomings to meet your requirements, and 
for developing, implementing and testing effective pandemic response plans. 

The report includes an executive summary that clearly sets out the consultant’s findings 
and recommendations, so points for action can be appropriately resourced and 
prioritised. 

 

Why choose us? 

• We have an in-depth understanding of pandemic response, business continuity and 
how to make remote working a success. 

• Our specialist team has extensive business continuity and incident management 
project expertise, both in the UK and globally. 

• Our transparent proposals are fixed price, so you won’t get any surprises. 

• You will have access to a dedicated account manager throughout the project. 

 

Speak to an expert 

Call our team on +44 (0)333 800 7000 for further information and to discuss your 
incident response management and remote working requirements. 

 

 

 

 

 


