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Understand your GDPR compliance challenges 

The GDPR Gap Analysis service assesses your organisation’s level of compliance with 
the EU General Data Protection Regulation (GDPR) and/or the UK GDPR, as well as the 

Data Protection Act (DPA) 2018, and helps identify and prioritise the key work areas 
that your organisation must address. 

The service uses our proprietary GDPR RADAR™ assessment tool to gauge your level of 
compliance across a range of areas and to appropriately weight the results against your 
organisation’s needs. GDPR RADAR is based on the same criteria used in an Information 
Commissioner’s Office (ICO) audit, so it provides a clear measure of your ability to 
demonstrate compliance to regulators. 

The GDPR Gap Analysis service can also be provided as a subscription service for 
organisations that want to develop an ongoing external assurance programme. 

 

Service eligibility 

The service reviews one operating entity using a single set of policies and one 
organisational structure per RADAR. If your organisation has more than one operating 

entity, please contact us on +44 (0)333 800 7000 to discuss your needs and the best 
way to structure the gap analysis project. 

 

Resource requirements  

• You will need to provide key information for the project to proceed on schedule and 

fulfil its objectives. This will be managed to minimise any disruption, but it is 

essential that your staff give any requests the appropriate priority.  

 

• You will need an internal project coordinator to host meetings and to ensure all 

required information is provided on time, and that tasks and actions allocated to 

your staff are carried out as agreed.  

 

Service description  

You will be assigned a GDPR consultant who will assess your organisation’s privacy 
management and data protection practices, supported by our GDPR RADAR™ gap 
analysis tool. The analysis will focus on the following areas: 

1. Governance – the effectiveness of data protection accountability, responsibility, 

policies and procedures, performance measurement controls, and reporting 

mechanisms to monitor compliance. 

2. Risk management – the corporate arrangements for privacy risk management, 

the extent to which the corporate risk regime incorporates information-specific 

risks, and which risks to the rights and freedoms of natural subjects are 

addressed. 

3. Data protection officer (DPO) – where a DPO is mandatory, the role is 

positioned appropriately, and the appointed DPO is capable of meeting the 

requirements of the EU GDPR and the UK GDPR (as necessary). 
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4. Roles and responsibilities – the extent to which roles and responsibilities are 

defined and established, including necessary training and awareness.  

5. Scope of compliance – how clearly the scope of compliance is defined, taking 

account of all data processing in which the organisation has a role under either 

or both the EU GDPR and the UK GDPR, whether as a data controller or as a data 

processor, as well as any data sharing activity and international transfers.  

6. Privacy by design – the extent to which privacy by design is incorporated into 

projects and change management processes. 

7. Privacy information management system (PIMS) – the extent to which the 

organisation has established a structured approach to managing privacy. 

8. Information security management system (ISMS) – the technical and 

organisational measures that ensure adequate security of personal data, whether 

it is held in hard copy or electronic form, or processed by the organisation’s 

systems.  

9. Rights of data subjects – the organisation’s processes that enable it to facilitate 

and respond to data subjects exercising any or all of their rights. 

The on-site review will last up to two days. 

 

GDPR compliance report 

The report will set out in detail the degree to which your organisation is meeting its EU 
GDPR and/or UK GDPR obligations. The GDPR RADAR™ tool measures your activities 
against the risks relative to your business, so activities that present a greater risk are 
more heavily weighted. The report will reflect this, providing you with a clear action 
plan that focuses on resolving the most urgent matters first. 

The report also includes an executive summary that clearly sets out the key issues for 
the board or top management. 

The report will be delivered within ten days of completing the data-gathering phase of 
the project. 

 

Why choose us? 

• We have an in-depth understanding of both the UK GDPR and EU GDPR 
requirements and how they should be met, and have run hundreds of gap analyses 
for organisations of all sizes and in all sectors. 

• As part of GRC International Group, we can provide a complete compliance support 
service to help organisations meet their UK and/or EU data protection obligations: 

o Data flow audit 

o Gap analysis 

o Data protection impact assessments (DPIAs) 

o Supplier assurance 
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o Data seeding 

o Bespoke consultancy services 

o GDPR legal services 

o Training and awareness programmes 

o Software 

• Our specialist team has extensive data protection and information security 
management project expertise, both in the UK and globally. 

• Our transparent proposals are fixed price, so you won’t get any surprises. 

• You will have access to a dedicated account manager throughout the project. 

 

Speak to an expert 

Call our team on +44 (0)333 800 7000 for further information and to discuss your 
data protection project requirements. 

 

 

 

 

 


